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Introduction

The need to create a competitive landscape in financial 

services was laid bare by the 2008 financial crisis, during 

which the flaws of the traditional banking model were 

exposed – from the monopoly held by incumbent providers 

to legacy infrastructure that lacked agility.

Since then, the once cavernous gap between customers’ expectations 

around flexibility and speed and what the banks’ legacy tech permits them 

to deliver has been filled by the emergence of embedded finance: the 

integration of financial services or tools within the products or services 

of a non-financial company. This ability to enhance the agility of their 

operations in response to shifting customer expectations by integrating 

white-labelled financial services has empowered these organisations to 

finally look beyond the banks – and the benefits are compelling:

•  Improved user engagement

•  Increased customer loyalty

•  New revenue streams

•  Access to more customer experience data

The scope of embedded finance has prompted an inflection point for  

a whole ecosystem of financial services. This disintermediation of  

financial interactions extends beyond common requirements like 

payments and lending to include deposits, value-added services, and 

business management. 

In this eBook we will explore each of these embedded services, 

highlighting their evolution, their benefits, examples of them in practice, 

and what the future holds.
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1.0  
Embedded 
Payments

Put simply, embedded finance refers to banking-like 

services offered by nonbanks. This seamless integration of 

financial services by non-financial companies is a reaction 

to consumers’ demand for a more digital-first experience, 

particularly in the wake of the pandemic. 

One branch of this vast finance revolution has the power to 

streamline the previously clunky online payments process: 

embedded payments – but it has been a long journey to 

reach this inflexion point.
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Legend has it that in 1994 an order for a large 

pepperoni pizza made history when it was placed on 

Pizza Hut’s new website, making it the world’s first 

online purchase. Three years later Coca-Cola laid 

claim to the first mobile payment when it allowed 

customers to pay for their drinks by sending text 

messages from their phones. Since then, online 

payments have become part of our everyday lives 

amid the exponential growth of the internet and our 

subsequent reliance on e-commerce.

There’s no doubt that online payments have been a game 

changer for businesses of all sizes – practically consigning 

cheques to the history books and spurring conversations 

about a cashless society. Take Pizza Hut for example: 

by 2008 its online sales topped $1 billion and by 2013 

they reached $6 billion. But in an age where speed and 

convenience are consumer prerequisites, there is always 

room for improvement.  

Traditionally, online payments have been handled by third 

parties – either large financial institutions or payment 

processors. This additional layer of friction means financial 

transactions are separate processes, with customers 

directed outside the service. Forced to use these 

third-party integrations to facilitate payments, vendors 

experience a disconnect with their customers, creating a 

disjointed user experience.

1.1 Online payments 

A growing expectation among e-commerce 

consumers that digital ecosystems should 

encompass every aspect of the transaction process 

means the middleman’s days are numbered. This 

has prompted an appetite among businesses for 

embedded payments solutions that provide the 

payment autonomy they need to achieve financial 

independence and enhance the user experience. 

An embedded payments strategy – which can be 

tailored to businesses of all sizes – seamlessly integrates 

payment processing into the e-commerce shopping 

journey, eliminating the need for a third-party payment 

provider or banking service. This empowers businesses 

to take control of the different payment processes 

they are exposed to – such as wire transfers for one-

off purchases of goods and services and Automated 

Clearing House (ACH) transactions for managing direct 

debits – and to harness real-time payments. 

1.2 Embedded payments
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With the user experience consolidated under a 

single brand when making payments, businesses 

can access a wealth of compelling benefits:

A quick look at the World Bank’s definition of 

financial inclusion underscores the role embedded 

payments play in driving this important concept:
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Create new  
revenue streams 

Quickly onboard  
new merchants 

Improve the  
customer experience 

Streamline  
operational processes 

Offer tailored suites 
of products with zero 

friction to adopt 

Improve  
customer retention 

Offer greater  
pricing flexibility

Accessing an autonomous payments network that 

seamlessly sends and receives money internationally by 

streamlining processes is no longer a pipe dream for 

businesses and consumers. 

As forward-thinking organisations rethink legacy systems 

and invest in digital transformation, they are embracing 

the opportunities afforded by embedded payments – 

and with third-party friction removed from the equation, 

it’s never been easier to buy a pizza.

“Financial inclusion means that individuals and businesses have 

access to useful and affordable financial products and services 

that meet their needs – transactions, payments, savings, credit 

and insurance – delivered in a responsible and sustainable way.” 



The embedded payments industry embodies 

everything good about fintech: speed, agility, 

flexibility, convenience – and it’s going from strength 

to strength amid consumer demand for streamlined 

processes, with revenues expected to increase from 

$43 billion in 2021 to $138 billion in 2026. 

As embedded payments become ubiquitous throughout 

the online payments landscape, market research firm 

IDC predicts that 74% of online consumer payments 

globally will be conducted via platforms owned by 

nonfinancial institutions by 2030.

Two new trends could accelerate this market growth: 

embedded B2B payments and the opportunity for 

financial institutions to work with fintech partners to 

support the growing demand for embedded B2B 

payments. The growth of banking-as-a-service and open-

access APIs are presenting businesses with the ability to 

leverage B2B embedded financial services technology 

to customise payment solutions for their needs. The IDC 

report states that 73% of financial institutions around 

the world have payments infrastructures that are ill-

equipped to handle payments for 2021 and beyond. 

Fortunately, fintech has created a new opportunity for 

banks to modernise their payment services. 

1.3 The future of embedded payments 
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2.0  
Embedded  
Deposits

Astonishingly, customer-centricity – an approach to doing 

business that focuses on providing a positive customer 

experience at the point of sale to drive profit and gain 

competitive advantage – has traditionally been an afterthought 

when delivering financial interactions. This short-sighted 

outlook left consumers resigned to their fate: to accept the 

disconnect between themselves and the company they’re 

doing business with; a gap that’s bridged by a third-party bank 

they are redirected to, creating an extra layer of friction.  

This clunky process is increasingly unacceptable in the 

modern financial services landscape, where tradition has 

been replaced by innovation – and customer-centricity is a 

prerequisite. Embedded finance has disrupted the involvement 

of third parties through the disintermediation of financial 

interactions. This seamless integration of financial services by 

non-financial companies into their infrastructure is not limited 

to streamlining the payments process; other core interactions 

have been enhanced by embedding them behind these 

organisations’ apps and websites, including bank accounts – 

known as embedded deposits or embedded banking. 
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Customer retention has never been a huge 

concern for traditional high-street banks – until 

now. Their general model is simple and effective: 

get someone to create an account when they’re 

young and assume they will bank with them for life 

because the hassle of changing to another similar 

high-street institution isn’t worth it.  

With their choice restricted to a few brick-and-mortar 

providers that held a monopoly over the banking space 

– and offered the same services under different brands 

– consumers’ access to financial services was limited. 

Since the global financial crisis of 2008, however, the 

tide has turned amid the emergence of a broad set 

of tech-driven financial companies (fintechs). This 

new breed of provider aims to fundamentally address 

outdated financial services by offering access to 

innovation that supersedes the traditional methods used 

by incumbent banks – a trend that has been accelerated 

by the pandemic after consumers’ reliance on online 

functionality increased profoundly. 

The conventional banking infrastructures flaws have 

been amplified in the face of this fintech revolution: 

slow in undertaking digital transformation, legacy 

infrastructure that lacks agility, strict regulatory 

standards, poor customer service, and the emergence 

of disruptive banking models.

Throw in the odd scandal – notably Payment Protection 

Insurance (PPI) mis-selling – that’s dented the public’s 

faith in them, and the banks’ grip on the industry has 

been prized loose. Take TSB for example, which in 

November 2021 announced that it was shutting 70 

bank branches across the UK the following year as more 

customers switch to online. 

2.1 Traditional banking

The emergence of disruptive banking models has 

paved the way for embedded deposits to reshape 

the banking landscape: the process of incorporating 

specific banking tools – such as debit cards and 

checking accounts – into non-financial companies’ 

products or software, forming part of a larger 

bundle of services. 

When banking is embedded into a non-bank 

environment, it streamlines the customer journey while 

building more secure, fluid experiences into the tools 

they already use, increasing retention. By bringing 

banking to the customer, it creates simple, linear 

journeys that can be completed without opening a 

banking app or website.

2.2 Embedded deposits
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Starbucks: The Starbucks app offers deposit and credit products provided by 

investment bank and financial services holding company JPMorgan Chase, allowing 

customers to store cash and earn rewards for in-store purchases. In the US, a 

quarter of store transactions now occur via the app, with the retailer holding as 

much cash in its app and on its cards as some banks hold in deposits.  

Worldpay & FIS: The British/American payment processing company and 

technology provider makes it easy for vendors’ customers to pay for products online 

using their digital or mobile wallet of choice – essentially a new breed of agile bank 

accounts – helping drive conversions, accelerate checkout, and boost revenue. 

Shopify: The Canadian multinational e-commerce company’s banking feature aims 

to encourage small business owners to create a separate bank account for their 

company, rather than use their personal checking and savings accounts or set up a 

business account with their bank. 

While fintechs still dominate the conversation, banks 

are starting to engage in the embedded banking 

space. Once considered upstarts in this previously rigid 

sector, the banks are viewing fintechs as potential co-

collaborators to help establish their own digital footprints 

– commonly known as banking-as-a-service (BaaS). For 

banks, this can open the door to new revenue streams 

and expansion into unbanked customer segments.

But there is still a long way to go for these traditional 

players: according to the 2021 Economist Impact report, 

a little over a quarter (27%) of banks and credit unions 

surveyed believe their organisation has the necessary 

technology tools – “to a great or large extent” – to create 

new digital products and services internally or externally. 

Embedded deposits have empowered small businesses 

to take control of their banking. The monopoly once 

held by a handful of institutions in the banking space 

has been broken by the choice and convenience 

that’s inherent to fintechs. No longer an afterthought, 

customer-centricity is now a cornerstone of this 

streamlined approach to banking.

Examples of popular embedded deposit experiences that are helping to 

drive a new era of flexible banking include: 

According to recent research by Finastra, 

embedded bank accounts and payment cards are 

poised for 30% growth by 2024. 

This trend is echoed by Bain Capital research which 

estimates that by 2021, US consumers and businesses 

spent $3.60 trillion on their debit cards and $3.55 

trillion on their credit cards – with 3% and 4% of these 

transactions for debit cards, and less than 1% for credit 

cards, conducted using embedded banking services. 

By 2026, Bain Capital predicts that the nonfinancial 

services market penetration for debit cards could 

increase fivefold to around 15%. 

2.3 The future of embedded deposits 
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3.0  
Embedded  
Lending

Born out of a desire to disrupt the traditional banking model 

in the wake of the 2008 financial crisis, challenger banks – or 

neobanks – kicked off the finance revolution. This disruptive 

rebellion has inspired another new breed of provider to take 

to the banking battlefield and challenge the old guard across 

a broad spectrum of services: non-financial organisations. 

Empowered by the rise of embedded finance – the 

integration of traditional financial services or tools within a 

non-financial organisation’s infrastructure – businesses and 

their customers are benefitting from streamlined financial 

processes that reduce friction when accessing products 

and services online. Today, embedded finance pervades 

online transactions – but you might not even realise you 

are benefitting from it because of its power to smooth the 

customer experience.  

A subset of this new distributed approach to providing 

financial services eliminates the need to rely on high-cost 

third parties – typically a financial institution – within the 

lending process: embedded lending. 
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There was a time – not so long ago – when 

you had to arrange a meeting with your bank 

manager and physically go into your local branch 

to apply for a loan. The lack of lending options 

meant banks – which held the monopoly over the 

lending space – were judge and jury of who was 

creditworthy. While the internet has given rise to a 

new wave of digital lending options – and diluted 

the role of the bank manager – traditional financial 

institutions continue to rely on outdated, labour-

intensive legacy processes and narrow credit-

decision criteria. 

Take small and medium-sized enterprises (SMEs), for 

which restricted cash flow can be an existential threat. 

According to the World Trade Organisation, they 

represent over 90% of businesses and 60-70% of 

employment worldwide. Despite the vital role they play 

in economies across the globe, many struggle to access 

the funding they need to keep operating and growing.

Traditional institutions’ rigid lending framework 

prevents SMEs from accessing capital because they are 

considered too risky. 

3.1 Traditional lending 
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They lack formalised 
governance processes 

They lack publicly  
available information 

They often operate in 
emerging sectors  

They often have insufficient 
assets to be used as collateral 

They produce low  
credit scores 

This myopic view stems from a range of factors 

that are typical among them, including:

These lending hurdles are exacerbated by the banks’ 

clunky and costly client support infrastructure and 

convoluted application and assessment processes. 

Even if a loan is eventually authorised amid these time-

consuming constraints, it might be too late for an SME 

that has a time-critical need for capital.  

https://www.wto.org/english/res_e/publications_e/wtr16_e.htm


Embedded lending gained traction in the face 

of pandemic-induced lockdowns that shuttered 

businesses and strangled household incomes; a 

trend that has been perpetuated by a general 

demand for a frictionless, digital-first lending 

experience. This process of integrating credit or 

financing products into non-financial businesses, 

such as online retailers or marketplaces, allows 

customers to access finance at the point of need 

from a non-financial brand they trust – removing 

any interaction with a bank or other lender.

Using a customisable API (Application Programming 

Interface) or white label solution, digital brands 

can integrate embedded lending options into their 

technology ecosystem or e-commerce platform. This 

dynamic offering can be tailored to meet their specific 

customer needs, ensuring brand integrity remains intact. 

The entire lending process subsequently becomes 

faster, simpler, and frictionless, allowing applicants to 

focus on using the funds, rather than applying for them. 

This convenience fosters the point of need access 

to capital that SMEs crave, improving their cashflow 

management; while consumers can access flexible 

payment structures that enhance their online transaction 

experience. Embedded lending’s innate ability to 

provide businesses and individuals with access to useful, 

affordable and responsible lending products and services 

underscores the role it plays in driving financial inclusion.

Buy Now Pay Later (BNPL) is an example of B2C 

embedded lending: a type of short-term financing that 

allows consumers to make purchases and pay for them at 

a future date. For example, Clearpay is a payment service 

that lends customers a fixed amount of credit to make 

purchases instantly before paying for them in four interest-

free automatic instalments, made every two weeks.

Revenue-based finance is an example of B2B embedded 

lending: an alternative funding option that allows SMEs 

to access funding based on their overall business 

revenue – not just their credit history. For example, 

Liberis offers a revenue-based lending model driven by 

an intelligent data engine that automatically forecasts 

business transaction revenues and makes a personalised 

and preapproved offer – with 70% of businesses 

receiving their funding in less than 48 hours.

The benefits of embedded lending are being felt 

throughout the modern lending ecosystem: businesses 

and retail customers benefit from a seamless lending 

experience that unlocks access to funds quickly and 

cost-effectively; brands that embrace it benefit from a 

competitive advantage by augmenting and enhancing 

their offering; and innovative lenders are ‘inserted’ into the 

moment the customer identifies a funding requirement.

3.2 Embedded lending 
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According to a World Bank report, the world’s 

SMEs have unmet finance needs of approximately 

$5.2 trillion a year, around 1.5 times the current 

lending market for businesses of this size. Against 

this backdrop of escalating demand for finance 

without friction, embedded lending is well-placed 

to go from strength to strength. For example, the 

proliferation of BNPL within the B2C space has 

inspired e-commerce platforms to offer lending 

solutions to their business customers in the UK – a 

trend that is expected to gather pace.  

Research by Bain Capital estimates that by 2021  

around $12 billion in B2B loan transactions were  

made via embedded finance, which it expects to 

increase exponentially to between $50 billion and  

$75 billion by 2026.

Driven by increased customer loyalty and brand value, 

embedded lending in the B2C space has rapidly evolved 

from a burgeoning value-added service into a ubiquitous 

facilitator of streamlined lending experiences. According 

to Bain Capital, around 10% of point-of-sale transactions 

are made via embedded finance, resulting in a transaction 

value of around $43 billion. By 2026, this market is 

expected to grow to between $80 billion and $90 billion 

– and there won’t be a bank manager in sight. 

3.3 The future of embedded lending 

The Embedded Ecosystem 14

https://www.worldbank.org/en/topic/smefinance
https://www.bain.com/insights/embedded-finance/


4.0  
Embedded 
Business 
Management

The benefits of embedded finance – the seamless integration 

of financial services by non-financial companies into their 

digital experience to deliver new, innovative, and streamlined 

customer experiences – are typically viewed through a 

B2C lens. But the scope of this finance revolution extends 

beyond reducing the friction that impedes online financial 

transactions to breathing new life into ambitious businesses 

admin processes.  

Embedded business management uses the banking-like 

services offered by nonbanks model to embed a different 

kind of convenient service into a business’s infrastructure: 

accounting tools. 
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According to research by salary benchmarking 

site Emolument, the accounting profession ranks 

fifth in a roundup of the most boring jobs. It might 

be yawn-inducing, but this crunching of numbers 

is vital to the successful operation of a business 

– and must move with the times to be effective. 

Traditional manual accounting processes have 

evolved during the digital revolution from physical 

books using a written ledger of transactions to 

spreadsheets. But even these electric documents 

can become confusing, time-consuming, and 

error-strewn – making them outdated amid the 

emergence of embedded business management.  

As a business grows, its financial data evolves with it, 

becoming more complex and increasing in volume. 

Small and medium enterprises (SMEs) typically don’t 

have the resources to create a dedicated function to 

conduct laborious – but vital – accounting processes. 

This leaves them with three options: conduct them in-

house when there’s time, exposing the business to errors 

and delays; outsource them to an expensive third-party 

provider, placing strain on tight budgets; or think beyond 

antiquated accounting methods by embedding them into 

the business infrastructure.

4.1 Traditional accounting 
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Embedded business management empowers 

SMEs to focus on what they care about most 

without worrying about the admin, which is 

automated and consistent. This means less effort, 

less time and lower costs when running a business 

compared to using clunky manual processes. 

Unshackled from repetitive admin and time-

consuming processes, business owners can use 

their resources more proactively.   

This subset of embedded finance has many beneficial 

branches of its own: from embedded payroll that allows 

business owners to set a single pay rate, to embedded 

bank feeds that automatically appear in accounting 

software, to embedded accounts payable that automate 

purchase orders when stock levels hit certain limits.  

These core functions are often delivered using an 

enterprise resource planning (ERP) cloud solution: a suite 

of integrated applications that collect, store, manage and 

interpret data to gain resilience and real-time agility – and 

position for growth. 

Examples of popular embedded business management 

experiences that are helping to streamline SMEs’ 

accounting processes include: 

•   Clearbooks: intuitive online accounting software 

designed for UK-based small businesses, contractors, 

freelancers, and sole traders. 

•   Bench: APIs let financial institutions and SaaS partners 

embed their platforms with an integrated financial 

solution like bookkeeping and tax services, providing 

SMEs with actionable insights to grow their business. 

•   Tide: Limited companies save time with accounting 

integration, centralised invoicing and expense cards for 

easy expense management. 

4.2 Embedded business management  

https://www.accountancydaily.co/accounting-ranked-fifth-most-boring-job
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Embedded business management functionality is 

brimming with benefits:

•   Saves time: manages time-consuming manual 

bookkeeping and accounting processes automatically.  

•   Convenient accounting: cloud-based software allows 

you to connect from an internet-enabled device from 

anywhere, at any time.  

•   Syncs financial data: siloed business data that’s stored 

across multiple platforms is synced via an API, so you 

can compile financial records quickly and easily. 

•   Improved accounting security: data is secured in  

the cloud under layers of high-end encryption 

algorithms, making your records easy to retrieve  

when you need them. 

•   Integrate with other business apps: integrates 

accounting application software with other apps like 

CRM solutions, reporting applications, and information 

management systems. 

•   Generates financial reports: built-in reports – such as 

your income statement, balance sheet, and cash flow 

statement – are automatically updated. This provides 

key insights and facilitates informed decision-making. 

•   Data accuracy: the software automatically  

refreshes your business’s financial statements and 

reports to reflect any changes you make, keeping your 

data error-free. 

•   Provides detailed insights: provides you with a 

transparent view of your business’s financial posture, 

helping you to produce focused reports and make 

informed strategic decisions. 

•   Streamlines tax filing: standardised financial statements 

and accurate data simplify the tax filing process and 

your ability to calculate available tax credits.  

Research by Bain Capital suggests that payments 

and lending will continue to be the largest 

embedded financial services but will be bolstered 

by the growth of adjacent value-added services, 

including tax and accounting. 

As the pace at which organisations transition to digital-

first admin processes continues to accelerate, embedded 

business management functionality will become 

ubiquitous across the business landscape.  

4.3 The future of embedded business management   

https://www.bain.com/insights/embedded-finance/


5.0  
Embedded Value-
Added Service

Embedded finance is often defined as financial services on the 

consumers’ terms. This amalgamation of traditional financial 

services with non-financial companies creates seamless 

experiences for customers by streamlining their access to 

services like payments, loans, and accounts – but it isn’t the 

only type of embedded system making a wave out there. 

The battle for customer loyalty and retention online has also 

prompted a demand for value-added services to be embedded 

into their experiences – such as fraud management, know-

your-customer, compliance, insurance, and loyalty rewards. 

By plugging non-traditional offerings into their platforms 

using APIs and harnessing the “better together” proposition, 

businesses can enhance the customer journey by creating new 

value for them. 
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Not so long ago the high street was king when it 

came to shopping. Businesses could peddle their 

wares in physical stores without worrying much 

about creating new value for their customers – 

for whom choice was limited compared to today. 

The exponential growth of the internet this 

century has not only sounded the death knell 

for the high street following a shift online; it has 

reshaped the battlefield for customer loyalty and 

retention amid an explosion in competition and 

changing demands.

For a business to appeal to new and existing 

customers and remain competitive in a crowded online 

marketplace, it must think beyond its core offering and 

add value to the relationship. One way to achieve this 

is to offer auxiliary services that customers will find 

valuable and will complement their core services. 

Take banks for example, which have traditionally had a 

myopic view of service provision. Having spent decades 

building their products and services and offering 

one-stop banking for small businesses and personal 

customers, they have become hampered by a siloed 

approach that’s no longer viable. The modern consumer 

wants a relationship with their bank that extends beyond 

standard transactions and balance checking to the 

integration of complementary services – and the fintech 

disruptor banks are showing the legacy players the way.  

5.1 The rise of value-added services 

As businesses are required to work increasingly 

hard to compete online, they must think outside 

the box and consider value-added services – or 

risk losing customers. A value-added service is a 

feature that can be embedded into a core product 

to enhance the user experience or a service that 

can function as a standalone product or feature 

– and they’ve become fundamental to customer 

loyalty and retention in the highly competitive 

online business world.  

The fintechs that are driving the growth of embedded 

value-added services excel at understanding the 

customer and creating offerings specific to their 

requirements. This valuable insight is reimagining the 

scope of the businesses they support. With their blinkers 

removed, these businesses don’t have to rely on generic 

one-size-fits-all bolt-ons; they can embrace additional 

services that are complementary and add value to their 

customer’s experience.

Examples of embedded value-added services that are 

helping to complement businesses’ core offering include:  

•   Square: The payments company has expanded 

its appeal by adding a range of add-ons like email 

marketing and payroll support. 

•   Starbucks: The world’s largest coffeehouse chain adds 

value to its customer experience through its customer 

loyalty points programme. To earn loyalty points – or, in 

Starbucks’ case, loyalty stars – customers must order or 

pay using the Starbucks app. They can redeem those 

stars to get free drinks, food, and even merchandise. 

•   STET: This automated clearing house offers fraud 

scoring as a value-added service for all payment types 

it processes.  

By focusing on their customer needs and embedding 

value-added services, businesses can strengthen 

existing relationships and build new ones – and the 

benefits are compelling: customer loyalty, customer 

retention, competitive advantage, stimulates demand 

for core products and services and can generate 

additional revenue.

5.2 Embedded value-added service 
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The value-added proposition is not a rigid 

selection of services that businesses are forced 

to choose from; it’s a dynamic process that can 

be tailored to meet their customer’s unique 

requirements. This fluid landscape means existing 

value-added services are constantly being 

enhanced and new services are being developed 

and embedded into the native customer journey. 

Embedded loyalty programmes that offer consumers 

rewards and incentives such as discounts, vouchers, 

cashback, and reward points are a prime example of how 

this constant evolution is driving growth: the number of 

loyalty programme memberships is forecast to  

grow by 33% from 24 billion worldwide in 2022 to more 

than 32 billion in 2026. It’s a similar story in the mobile 

embedded value-added services market – services 

offered by telecom providers to customers beyond core 

services like SMS, voice, and data – which was valued at 

$655 billion in 2021 and is expected to reach a value of 

$1133.85 billion by 2029. 

5.3 The future of embedded value-added services 
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Conclusion

Powered by the fintech revolution, this new breed of flexible 

infrastructure provider is breaking down entrenched barriers 

to financial inclusion that previously obstructed consumers’ 

access to vital services – both individuals and businesses. 

From embedded B2B revenue-based finance to  

embedded digital or mobile wallets, these streamlined  

and seamless financial interactions are superseding the  

banks’ antiquated services.  

If we look to the embedded finance horizon, the future appears bright. 

Having already evolved into one of the hottest and most disruptive trends 

in fintech, the market is on track to grow at an eyewatering rate over 

the next ten years: valued at $54.3 billion in 2022, it is forecast to reach 

$248.4 billion by 2032. 

As this fertile ground becomes increasingly cultivated by forward-thinking 

brands determined to augment their offering and enhance the customer 

journey, embedded finance will continue to drive convenient access to a 

progressive ecosystem of financial services – a welcome U-turn from the 

traditional banking model.

The Embedded Ecosystem 21

https://www.futuremarketinsights.com/reports/embedded-finance-market

